City of North Port

po‘zihpop;t NEIGHBORHOOD DEVELOPMENT SERVICES DEPARTMENT

Frank Miles MPA, Director
FLORIDA Direct: 941.429.7005
Fax: 941.429.7180
Email: fmiles@cityofnorthport.com

MEMORANDUM

TO: Peter Lear, CPA CGMA City Manager

Cari Branco, Jason Yarborough - Assistant City Managers
FROM: Frank Miles, MPA, Director - Neighborhood Development Sewiceﬁ/
SUBJECT: Economic Development - January 2019 Report and Recap

DATE: February 1, 2019

As | wrapped up my stint as the temporary ED contact for NP, | wanted to share some general
observations and potential issues that could be addressed in the new ED arrangement you are
establishing. | offer these general points and issues below:

OPERATIONAL

e Phone, Voice Mail, Correspondence, Contacts — All communication directions are now back
within the Economic Development function for the City. We should ensure notices are sent
around to partners, stakeholders and others about the new arrangement.

e Contacts with partners — | conducted several sit downs and discussions with the major
developers and realtors doing business in NP and the region. This reacquaintance needs to
continue.

e Bob Woodhall —is an asset. His role needs to be expanded and ideas supported. His work with
the RE Summit was exemplary.

e Website issues- the NP ED website is out of date and all the info needs review and overhauled.
Bob has developed a framework to do this and has made recommendations to develop
changes to the site. We wanted to wait and let the new ED person handle- Should be a priority

e Social Media Platforms- Ruth was successful in keeping this up - need to work with Josh and
Madison to re-establish

e Marketing materials- Our materials need updating. These items need to be versatile and
evergreen. We also need to look adding information on the Braves coming to town and build
upon that momentum. Bob’s idea about NP being the “Home of the Braves” has merit—
Grapevine was tasked to develop a new piece that we need to have now — should be a priority

e Development Sites- | have attempted to develop an inventory of local site development
potential. We need to work with partners and stakeholders to develop an up to date and
complete site inventory for the community. | have attempted pulling these together- need to
get with utilities and perhaps the private developers, Black/Corr/Ashley Bloom to pull their
sites into an asset inventory, with infrastructure shown at or nearby - should be a priority
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e Business Attraction- need development of some short-term Business Attraction strategies put
in place - what works now? Are their synergies? See above

TACTICAL ISSUES

e CEDAB Staff Support — now is the time to look at what is their role? Staff needs to provide
agenda and notify committee members of meeting etc. Next meeting coming up with agenda
notices etc. required next week. Priority

e Chamber Support — what is our staff role with Chamber? Interaction with their ED is required,
however more defined partnership arrangements are needed. Consider moving State of City to
our own event with an ED theme. RE Summit is good event but needs to be reviewed—
purpose overall? what works what not? How can Chamber become part? Others?

e EDC Role- what is the relationship with Sarasota EDC? Working with County ED operation on
revising the interlocal and development of improved metrics — what are we getting for money?
Need seat at table

e State Roles- tighten this relationship- reach out, get them in here site visits, Braves is a huge
asset and can help create lots of momentum — get State officials down to tour site, get
updates. Suggest reaching out to legislators as well for tours and briefings, updates on Braves.

e Private EDO proposal- this idea needs further exploration, the local EDO wants to form but
doesn’t know a role- they need 2-3 big picture items, go after them and use City as partner.
City uses them as a help and vice versa. Need further fleshing out- can be an asset- private
sector can be a partner

STRATEGIC ISSUES

e Business Retention- need a strategy to develop a standard BR program. Regular business visits
should be established, seek their needs, ideas, concerns. Follow concepts of Economic
Gardening- where can we grow? Visits first to larger firms, then down the line with a site visit
strategy in place and needs tracking inventory program in place. Synchronist —is a potential
tool used to help identify early warning signs and can help look at needs before a business gets
into trouble - Suggest the smaller mom and pops as first steps- glean problems- yellow caution
lights etc. should be a priority while times are good- can’t wait

e Home Based Business- NP has a robust home-based business sector- what are we doing to
move them from homes to storefronts? Consider development of an incubator or business
center to be created- perhaps a good first step would be a small business forum - bring
together resources. Chamber can help they have an interest- lunch and learns are good but
need more growing small business focus

e Development of Strategic Plan- updating required and needs realistic expectations based on
our location and environment- build on Braves success, potential tourism, service industries
and more retail and sales tax!

¢ Relationship with Port Manatee- is there an ROl on this relationship? Determine foreign trade
opportunities? What local businesses utilize foreign trade? Many of the large residential
developers are based out of the Country—Canadian or Brazilian based firms—where are
relationships? Work with Dept of Commerce and identify related NP based businesses.
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Development of 1 STOP — ED Coordination- there has been a serious disconnect between ED
and NDS in the past. There should be a harmonious relationship in the development
management function. In the past, developers would meet with ED, get to the starting point
only to have Planning or Building brought in to tell the developer it can’t be done. There must
be a way to make the connection between concept, planning and execution. Proper roles need
to be defined. The development questionnaire we developed and put on the ED website is a
start. | advocated, and leadership and Commission agreed that we need to move to a 1 stop ED
and development management function- we are working it on the planning/bldg. side now
ULDC Revision- ED needs to be part of this process - particularly by helping the development
community have a role in the shaping of the document and regulations. There needs to be
some balance created, as this process moves forward. Chamber has an interest also.

Periodic Commission legislative items affecting ED - From time to time Commission will
consider legislation that affects ED, in the past there was no connectivity with these issues -
Food Trucks for example- Commission brought the idea forward, we crafted the legislation and
ED had no engagement in the matter- Food Trucks will affect brick and mortar facilities-how
are these relationships met? There are more issues on tap, noise regulation, tree management,
etc. - so essentially there needs to be more communication and connection to legislation
affecting ED issues in NP.

Economic Cluster Development

Workforce Development — Clearly issues surrounding workforce are a concern not only here
but elsewhere—back home it was the lack of a manufacturing workforce, our needs here
involve a decline in the construction trades. With the booming construction market and
shortage of workers, there needs to be real efforts made to move towards growing a pipeline
between our school systems and these well-paying trades jobs. A thought | had was to work
with the local trade schools to develop a track between these students and the City,
particularly with the inspection needs we have. Perhaps the local trades organizations can help
- Building inspectors are in quite a demand across the state. This is just one area of workforce
development we can get into as we go forward and discussions with education and builders in
the region is in order.

Hospital-Health Care Development - NP has been working to develop a hospital presence for
some time, obviously market forces in place at present aren’t allowing this. Perhaps it really
isn’t a hospital we need, but a smaller footprint health care related services sector. This seems
to be the direction health care is moving. A larger discussion needs to occur with health care
providers in the region and look at their market planning to determine what exactly are the
services needed locally. Just wanting a hospital is not enough. There is more.

Infrastructure Development — Without proper infrastructure, sites won’t be developed. We
need to get a handle on the infrastructure planning related to water and sewer extension,
particularly to serve potential commercial developments. Where are they? Get them
inventoried and move towards developing at least a few certified sites. Local realtors have
sites, these need to be determined and cataloged. We also need to get on top of issues around
transportation, looking at other alternative E-W transportation corridors. AC-6 provides an
opportunity to plan and get it right from the beginning.
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I still believe that once DC gets their shut down matters under control a T bill will be on tap-
the majority in the House are talking up earmarks- so infrastructure will be key in the future.
Tourism and Hospitality Development- with the Braves coming, hotel interest is on the uptick.
With one hotel already in planning/permitting, there are others interested, along Toledo Blade,
along 41 at River Road and in the WVID. We should take a hard look at developing revenue
stream out of these hotels and hospitality in general - whether to self-fund further
promotional efforts or some other purposes. With these hotels will come additional services
like restaurants and others - as rooftops grow and expand these developments will come. We
need to focus on this cluster and look towards ways all these build on each other. WMS
obviously is a diamond in the rough, as the master plan progresses, and the site is improved
with infrastructure, spin off development around it is inevitable. Marketing for health and
wellness and international tourism here is also a factor.

There is a lot more and a lot of moving parts. | am glad | was able to assist in the interim and hoped |
helped move the ball farther down the field. Having been involved in ED for most of my public service

career,

| have found that ED needs to be part of an overall strategy and team effort- the successes and

the failures need to be shared and learned.

The BTR function within NDS received 31 renewal requests. There were 36 new Business Tax
Licenses applied for in January. (reports are attached)

There were 21 Commercial permit applications filed in January, with a total valuation of
$4,463,263 and 46,766 SF of space and $27,649,302 in residential values with 113 residential
permits issued. Commercial buildouts were applied for in Bobcat Village, a Storage Facility, a shell
building, Tommy’s Car Wash and Commercial Remodels. (reports are attached)

As always, if there are questions, comments or concerns, please let me know.




€9 (174 574 ¥8¢e e €rT 8¢ €8¢ T0T sjelol
0 0 0 1aquiardag
0 0 0 Isnny
0 0 0 Ang
0 0 0 aunr
0 0 0 Aey
0 0 0 judy
0 0 0 YaieN
0 0 0 Aenigaq
14 T € <6 8S 143 L9 1€ 9¢g Asenuer
9T 9 (0] T9 9¢ 14 [43 €T 6t JsquiLaaq
e 9 8T vL ot 143 <9 o S¢ 19qWSAON
6T L a LST L0T 0s 0cc 66T T¢C 13¢0100
|elol | pamauay M3N |eroL pamauay MaN [eilol | pamauay M3N

SOWIOH 1UBIBA

Aouazadwor Jo 23ed1s1a)

sad1223y xe| ssauisng

6T0C-8TOC &34 [BIsld]
uoday ANAIPY asus21q
Mod yuoN jo Aud




78E9-8C29-1T76

S060-20L-T%6

NYETO

759¢-8TC-Tv6

7ET8-T96-T76

£99L-787-176

I96L-LEC-T76

0828-SLE-T¥6

€977-9Tv-€T8

6500-€0€-T7v6

vE69-G6C-T76

6SET-08E-TV6

6800-0S€E-TV6

HSINIJ OLOHd ¥O ¥YHHITIDOLOHd IADIANES MEN
88C7E Td IL¥04d HILION

9962-897-T7v6

ST7L-0TZ-02L

882%€ Td I¥Od HIMON ‘EAY XETNAH €I8% 88CPE T4 L¥0d HILION
SNIAHLS HTODIN HAY AETENH €T8%
TYIENTD FOIA¥ES MEN 6T/L0/T EIS HIODIN HLIM SNITVIH dEAIND

88Z%€ T4 IJYOd HIMON ‘IS ANVINIIID 9€92

YEIIIN AYVHOVZ
HINSSHIG/ONIINIVA - ¥OILOVIINOD MAN 6T/%Z/T

L8ZVE 14 I¥Od HIMON ‘Q¥ O€YD 299§

SIAYA TTEVHOINW
HIONUNHINIYN NMYT MEN 6T/€0/T

982Z%¢ Td IJ0d HIMON ‘HAY NIFTIY SS9¢€
LSYNONIIEYd NYHLYNOL
TYIEANED HOIA¥ES MAN 6T/22/T

L8Z¥E T4 IJ0d HINON 'aAaTd q40dTYS S £2ve
AOLSOX WYS
TYIENTD EOIA¥NES MAN 6T/€0/T

98Z%€ T4 I¥O4 HINMON ‘EOVMNEL VIONYd vES¥
A0009Yd WY YIX
TUSENED HOIAYES MEN 6T/22/1

T6Z%€ T4 I¥Od EIM¥ON ‘IS &2NY 88€9
ONYIDAT ALILSVYHD
AOI¥E ? ADOTE ONIAVE - JOLOVIINOD MAN 6T/S2/T

88Z%€ T4 LIOd HINON ‘HAY SYILYM M TOOT 6C8T-88Z%c Md LYOd HIION

HNAE WYHOY aATd HOI¥d 3 LEST
HO¥AHO MIN 6T/9T/T D¥AHD NOILVWIOASNWYL S0 ¥YHINID

882Z¥€E T4 LY0d HILYON ‘I ENVIIIVS 8€9S S7€9-8827%C T4 LIOd HIEON
III LHMEGWIT WYITIIM Id ANVTIIIYS 8E9S
TTHENED HOIANES MEN 6T/€2/T ¥IS QI¥A ANY HWOH HTIEOW STIIE

98Z%€ T4 IYO0d HIMON ‘HAY ¥NEMOW 6TIC¥
SQTEIE HELILEAX 3 AJ0DHED HAY UNEMOW 6TC%
HONUNILNIYA NMYTI MIN 6T/€2/T ONUNEINIVN NMYI NOISIDE¥A ISHEE

L8ZFE Td I¥O4 HINON ‘IS NYQIOL LFES PT0C-L8Z7%E T4 I¥0d HIION
HSNg ADIJELVd LS NVAIOL L7ES
TYYENED EDIANES MEN 61/%2/T OT1 ONIWYIS XHIY

T6CvE T8 L¥0d HIY¥ON 0092-T627%E T4 LI0d HLION
JAY HSIJ¥YLS 80€S
NYAITIOS YANYNY

68C7¢ Td LIOd HIION
€0T LINN HAV NOILWAONNT SLOT
ITYIDHEAS WOANINWATY NYOI¥NEWY TTIY

009¢-982%¢€ Td L¥0Od HILION
HAY YOLVI0Z SECE
OTT DNINOOTI aY

LBZVE Td L¥0d HIJON
QEANDISSYNO+
0TI NYETD HOJ0J

S7E€9-L827E Td LI0d HIYON
a3 ogyd 299§
FONUNIINIVAN FIYDSANYT HWIYLXE

0092-982%¢ TJd LJ0d HILION
HAY NIETY SS9€
o111 ¥SA dNo¥d LILEYEAH

0S6€-L827€ Td LI0Od HILION
aA1dg QIOJTYS S €TV
(I0) ONTZ00d TUYLSYOD

TTLL-982%E T8 1d0d HLION
YIL YIOAVA 7E8V
OTT YIX TIONY DNINVATO

0092Z-T627€ Td LIOd HILION
LS J40d¥ 8BES
OTT SYHEAYd NOIJWVYHO

660L-9827E Td LJ0d HIUON

‘EAY HSIJ¥YLS 80€9
NYAITINS VANYNY
6T/L0O/T

‘70T ® €0T IINA ‘EAY NOILVAONNI SLOT
OVETIENOE I qYVIEDd
SEIZXOTIWNE SO-TO0 ONIVQALOVIANYW MEN 6T/0T/T

982Z%€ T4 I¥Od HIMON ‘HEAY YOLYIOZ 9EEE

YYAZIA NIFIY
TYHENTD ZDIAYHES MEN 61/22/T

98S8T000-6T

T898T000-6T

LZS98TO00-6T

8998T000-6T

0€98T000-6T

S998T000-6T

Z898T000-6T

T098T000-6T

CL98T000-6T

7L98T000-6T

€6E8T000-6T

SE98T000-6T

0%98T000-6T

9998T000-6T

SSHYAAY ® HWUYN JHNMO SSHEYAAY SSHNISNE

NOIIWOIAISSYIO HdAL QHASST HWNYN SSENISOd # JIT

T FO¥d

6T/TE/T0 OL 6T/T0/TO :NIHMIEE 6TOZ :UYHA ¥OJ. SESNIOIT MEAN

SHSSYID TIY¥ :SSYID ISNEDIT TYNOILYANDD0 -id3d

HNYN SSENISAE A9 LI0dFEY ALIAIIOY HSNADIT SP:LT:8

IZZTIO WYED0¥d
L¥0d HI¥ON 40 ALID
‘6T/T0/2T QIFLITIA



0LZ8-6C7-176

9€65-882-£98

6S8S-67S5-176

€CL0-88B-T%6

TSEV-ECE-T76

LLLT-9C2%-T76

6E0T-8LL-0TT

SPLB-LSC-TV6

9€65-882-£98

8CTS-ST8-Tv6

9%67-9Cv-Tv6

90LT-STS-ETS

8687-LEC-TV6

T9CZ7-69L-T%6

88Z7E€ 14 I¥Od HIYON ‘0¥ JYEINED IOVTIIA IVDHOL TSTE

98Z%E T4 I¥Od HINON ‘AATE HEOI¥d M PTILZ
YIATIS ‘¥EII0D
SSENISNE ILANJIINI MIN 6T/20/T

88Z%E€ T4 I¥O4 HIMON ‘NI NOINQ 60Z%
SO NYIINW
SSENISNE IEINYEINI MEN 6T/€2/T

88Zv¢ T4 ILJ0d HIMON ‘IS ENIINITEA FZTT
UNISSHN TIEIVHOINW
TEIENID EDIAYES MEN 61/82/T

0092-98C%¢€ TJd IL¥0d HILION
QATd F0I¥d M PTLT
dd0D ¥HIAINOD N¥HEL

€582-8827€ T4 LJY0d HLION
NI NOINN 60C%
SOV NYTIIRW

0092-88Cv& TA I¥YOd HIION
LS ENIINITVA PCTT
(I0) D711 S7I00d UNISSHEW

88CvE Td LI¥0d HLION
¥ YIILNAD HOVITIIA IVOE0E ISTE
OINITO NNYDIJHRN

0092-982¥%¢ Td LI0d HIYON
HAY LIVHIYC 1662
AQHD HINITHAYNW

0082-982%t Td LI0d HILION
JAY ¥OTEA LOTE
(TO)DNI DIMIDETIE TYLISYOD ONWYI

0092-9827¢E Td LI04 HIUON
IAY JOTIHd 020€
IILYICAIOONTI aMOd W NIFITHIWA

s YoNTId MOTULYG
NOEDYNS ‘NYIDISAHd YIS O¥d MAN 6T/TT/T

98Z%€ Td ILJ0d HI¥ON ‘EAV ILIVHIYA T662
AOHD HENITHAYN
TYIENED HDINAYHES MEN 6T/8T/T

98Z%¢€ T4 I¥04d HI¥ON ‘HAY JOTIAQ L9TE
DNYT NHITHIVY B AJTIJEL
TEIINTD HEOIAYES MEN 6T/%T/T

982Z%€ Td I¥O4d HIM¥ON ‘IS JOTHd 0Z20€
aMOod W NEITHLYI
ONIGEIMO00E HDIANES MEN 6T/€2/T

L8ZYE T4 LI0d HI¥ON ‘CQ¥ SNINWW TESS
aaI¥ HLIS aNY SINOL TIAYd
TYIEANTD FOIA¥IS MAN 6T/2Z/T

88Zv€ T4 LYOd HI¥ON ‘NI NOINQ 60Z%
YAOSAVI YALIL
SSENISNY LINMIINI MAN 6T/€2/T

88Z7E T4 I¥Od HIYON ‘LS EIIVNW 0SPHT
HILIZATYED AF¥JIHLD
TUIEANED HEOIANES MEN 6T/€0/T

L8Z7€ T3 I¥Od HIMON ‘¥ ENAYOSIH 'S 00SS 976T~-L8C%E Td Ld0d HIJYON
HLIEYZITE ‘OWOD¥IDIA dd INAYOSIE S 00SS
YO A¥d QIIHD MEN 6T/ST/T JINED ONINIYHT ATNYE HAOVAT AAT

T6TYE Td IV0d HIYON ‘HIDOWID OHWYD STEL . 0092-T62C%E Td 1304 HIJYON
AOVIE INAVM QIAYd JIO OHEWVD S7EL
TEIEANTD FDIAYEAS MEN 6T/0T/T NUIHE ANY NYW AANYH HIVIODVNANI

88Zv€ T4 IJYOd HINON ‘aaT€ HaAvId OJETIOL N €ITT
YZODILY0 INIJId

6CTC-LB8CVE Td IJ0d HIYON
Q¥ SATYYW TESS
DNINVETD ANV TYAOWEY [ 3 X

£582-8827¢ T4 L¥0d HILION
NI NOINOQ 6027
YAOSAYEA DALIL

0092-882v¢ T4 LIO0d HIIYON
LS HTIYN 0SVT
(70) D17 HIIZAIND AE¥ILAL

6827¢ Td I¥0d HIYON
aATd HAYId OQHETIOL N €TTT

TEEANED HDIANES MEN 6T/8T/T

88Z7%€ T4 IM¥Od HIVON 'LIIILS QYYM 0S¥T
ATTSIOH WYITIIM

OTT SSENIIATI

0052-8827¢€ T4 ILI04 HI¥ON

LS qi¥M 0S7T

£T98T000-6T

€L98T000-6T

S898T000-6T

6I98T000-6T

7998T000-6T

TS98T000-6T

6L98T000-6T

L998T000-6T

0L98T000-6T

£€98T000-6T

LESBTO00-6T

Zv98T000-6T

8S98T000-6T

DNINVETD HSOOE EDIAYES MAN 6T/8T/T DNINTETD TEIDIHEWNOD AFISYOH SS98T000-6T

SSHYAAY ¥ HWUN JINMO SSEICAY SSHNISANE
NOILVOIJAISSYID HEdAL JINSSI JINYN SSENISAH
SESSYID TIY :SSYID ESNEDIT TYNOIL¥INDD0 :Iddd FIZZTTIO WWID0dd
6T/TE/T0 OL 6T/TO/I0 :NIEIMIEE 6T0Z :AYHA YOI SHSNHOIT MEAN I¥0d HIMEON 40 ALID

(4 aovd IWYN SSENISAE Ad IL¥OdHY ALIAILDWY ESNEDIT S¥:iLT:8 ‘6T/10/2 QIEIYIEEL



9Z6T-5L8~T%6

GB0T~-596-T%6

886T-LEC~TT6

S

0
g

T-8C%-159

$960-07L-756

TEFPL-6LP-T9S

88Z7E T IMOd EIMON ‘HTIDJID HOSO¥d 621§
ZLEEM ETIEHDTNH
TEAENAD HOIAYHAS MEN 61/8T/T

98Z%E 14 LU0 HIMON “HAY OLIY OTYd S60T
ONY'I YATYLUN
TYEENED HOIANES MEN 6T/TIT/T

98ZYE T4 I¥OS HIYON ‘EAY QIYMAOOM 0€8% 0092~982%E T4 IL¥04d HILION

TTENNOT O sI¥Ood AAY IYMOOOM 0E8Z
ONINVEID HSNOH HDIAYES MHEN 6T/0€/T OIANAS ONINYHTID FDILSEIE TYA0YE

88ZYE T I¥0d HIYON 'ILEENLS IOTEWYD ZI6% 02ee~-88C%E T4 IL¥0d HIJON
AHLAYOON JEVHOTY LS LOTHEWYD ZT6¥
TYIENES EDIANES MEN 6T/8T/T IS NYNAONYH HTEYITIS S, Q¥VHOIX

9BZPE TE I¥O& HINON 'EAV JOTAA ZESE
NITIYIN NNAT
ONIJYDSANYT - VOILDOYUINOD MAN 6T/€0/T

88TYE Td IM0d HIION ‘IS FTIIATIESSON 0€EET
BTTEININT EHLEL

TEEL~8BZPE T4 L¥0d HIJON
¥ID HOSOUd 621§
UENYE AEDAS LEHEMS

0032-982%¢ T4 LYOd HLION
HAY OLTI¥ OTWd §60¢
SSITd LIEEIMS

009Z~982%¢ T4 L¥0d HIION
AT JOIHA Z6EE
HOIAYES d3¥L ENO ESVHA

0082-882%¢ T4 LJ0d HIIAON
LS HTITIATIASSON 0EET

NYETD FUNSSTEA/ONIINIYE - JOLOVEINOD MEN 6T/ST/T IINIVA AIITVAO HTISINIVI IRLE

PLPE-E06-9TS

L82FE T4 I¥O4 HI¥ON ‘0Z€# CQATY ¥HIWAS S I8TT

€STE-LBZPE I8 IA0d HIEON
LOIVHYED ¥3LEd AHL NEIZLITE ST
TUIENTD HDIANES MEN 6T/8T/T SEHDIAEHS NUYWACNVH SHWYL JHLIL

09981000-6T

£798T000-6T

6898T000-6T

LE98TO00~-6T

7ES8T000~6T

£598T000-6T

6598T000-61

SeHIAAY ¥ HWUN UENMO

SERACAAY SSHNISOH
NOIIYOIAISSYID HdAL dJEASST

HWUN SSENISNHE

SESSYTIO TIY :SSYID ASNEDIT TYNOTLVIODD0O :Ldid
6T/TE/T0 OL 6T/T0/T0 :NEHAMIHES 6T0Z -d¥VYHA YOI SHSNHDIT MEN
HWYN SSENISNE A9 LI0dFd ALIAIIDY HESNIDIT

12TII0 WYEDONE
I¥O0d HIMON 40 ALID
S¥:LT:8 '6T/T0/C (E¥YEREdd



323png 6107 Ad 610T ‘|1 € Arenuef

00" 0 0 0Lz oLZ 68 SI¥¥d - LIdTd 25-9%°ZSG-0€80~T00
00" 0 0 06¢ 06€ 862 JoayT -~ LATTI 1G-9¥ 25S-0£80-T00
£g” LET 43 0T¥ 0T¥ 0TL FAIIVEISININAY -~ LIETI 0G-9% " ZSS~0£80~T00
00" 0 0 0oL 0oL 0 INEREINDT FDILI0 WY T0-9F " 25S-0£80~T00
zT" vIv 0 006'T 006'T 494 SASYAT 5 STYINIY 00~%¥ 25G~0£80~T00
LT" €€T 6§ 008 008 S8T°T SHOIAYHS NOIIVOINAWWOD 00-1b 265-0£80-100
00° 0 0 0 0 0 ISNIIXHE NOILYDIOTHE Z0-0F% ZSS~0€80-T00
00" 0 0 018’v 018’% 7162 WIIQ 934 ANY TEAYEL 00-0%°2SS-0£80-T100
00" 6L0°8 SyL’e 0 0 0 SADIAYIS QEIOVYINOD ¥HIHLO 00~FE ZG5~0£80~T00
11" L08'L 0S€ 0.L0’89 0.0°89 Z6T’€ES DAS TYNOISSAIOYd YHHIO G0-T1£°ZGG-0£80~100

STINLIANIIXE ONIIYIELO

00° -~G€§ 66€ 0Z8‘69T 0Z8'69T €88°09T STINLIANIIXE TEANNOSYHA *
ge” o€ 8 06 06 oy NOILYSNIdAWOD ,SYINIOM 00-%Z 299—-0£80~T00
-£0° -%9 0 0L0°T 0L0‘z 0 LINISYSIA Ay ‘HIIT IVINId $0~£Z°Z55~0€80-T100
-50° -L 0 0% ovT [ZA NOISIA Z0-£Z ZSS-0£80-100
-£0°" -588 0 02992 0Z9°92Z LEB'LZ IONVIASNI 00~-£Z°ZS5-0€80~T100
00° :34 82 060701 060701 002’6 WILSXS INIFWAYILEY ¥AIYOTd T0~ZZ Z5S~0€80~T00
00" 9z 9Z 0¥9 ‘8 0v9 ‘s 061°8 ¥OId 00-12°2S5-0£80~T00
00° 0 0 0 0 0 FAXOTAWI AIVEIOIWAL 0G-F1°Z5S~0€80~100
00" 0 0 0 0 0 SEOYM 3 SHI¥YIYS YEHIO 00-£T°25$-0£80-100
00" 0 0 0 0 0 SEOYM HIXOTINE AUYYOIWEL 0§-ZT° ZSS-0£80~T00
00" LEE LEE oLT’22T oLt’‘zet Z6v ‘STt SEIYYIVS ¥¥INOEd 00-21 25G~0£80~T00
00" 0 0 0 0 0 SATIYIYS FAILADAXE 00-T1T°TGS-0€80~T00

STINLIANIIXT TANNOSIHL

1IN TYOLOY TYALIY L3oand Landand STYALOY NOILAIN¥DSEA LNOODDY YIEWAN LNAODDY
Jq3LI0oqY 30 q-I-x q-L-H TYNIOINO [etcansiine 4 SYYHX LSY'T
% TYOLDY dLX 6T-8T A4 61-8T XI 61~81 Ad 61-8T Ad 81-LT Ad
6T02/70 dOI¥Ed 9ONIINNODIY 6102 ¥YEA TYOSIJ 404 TTOSHD WYYO0dd

e a0%d LIIHSHYOM NOILVEYIAEd LIADANL 90:6G €T ‘61/10/Z0 QEAUVAEYS



9¢

9€

393png 6107 Ad

S0 SEL’8T zZ19 'y 06T’S9¢ 06T“S9¢€ T0T's2¢
00° 0 0 0 0 0

00° 0 0 0 0 0

0T 0LZ 61 €12V 0LE’S6T 0LE’S6T 81 %91
00~ 0 0 0 0 0

00~ ST ST 00T'S 00T’S 612V

00~ 0 0 09z’eL 09z’¢eL 019’99
00° 0 0 08L 08L 96L

A LT 0 06€ 06¢€ 9ve

v0- 18 0 02Tt 0zz't vZs

Ly L9t’e 0 0S89'v 059 ‘v 8Z1'v

00~ 0 0 0 0 0

00° 0 0 0TL‘8T 0TL‘8T 00Z’8T
00~ 0 0 08201 0SZ'0T TLS/0T
€1° 6747 0 00s’t 00s’¢ z86

00" 0 0 091 091 0

LIDANd TYNLOY TYALOY LADANL LIOANG STYNLOY

JALIOAY J0 q-L-X q-L~H TYNIDINEO0 qILSNLAY SYYIX ISVI
% TYALDY dlX 61-81 A4 61-8T X4 61-8T Ad 61-8T AJ 8T~LT AL

6T0Z/P0 QOI¥HEd ONIINNOIDY

aO¥d

6102 ¥YIX TYOSIA ¥Od
LIFHSHEOM NOILVYVdEYd LIdHangd

6107 ‘1€ Arenue(

LINIANOYIANE DIWONODH %

AVTLAO TYLILYD *

dIN0E 3 AYENIHOVW TYLIIAYD 00-79°ZS5-0€80-100

AYILAO TYLIAYD

STANLIANIEIXE ONILVIZAO *

NOIIVIDAYdHEA
NOILYONUE 3 ONINIVYL

GWHEA ‘S90S ‘dnd ‘S$M00E

INIWAIN0E ONIIVYHIIO ¥ONIW

Tand

SEITddNs HIIJJAO0

aood

SESNIJIT ‘STEI ‘SOHYL
SHJILON D2ITdnd dNY Sav
SHILIAILOY TYNOILOWOYd
ONIONIF 3 ONILNIAG
qEd¥dN0sIN0e - IIITI

NOILII¥DSHT INAODIY

90:6G:€T

00-65°255~0€80-T00
00~-55°255-0€80-T00
00-vG"2S55~0€80~T00
09~25°255-0£80-100
20-25°295~0€80~T00
00-T$°295-0€80~T00
69-67"¢S5~0€80~T00
PI-6% 295-0€80-100
¢T-6¥%"295-0€80~-100
00-8%"¢55-0€80~T00
00~L%"255~0€80-100
€6-9F"299~0€80~T00

YHIGWAN INAODDY

TI09HD WYEO0¥d
‘6T/10/20 aIY¥dydd



LE

LE

303pnyg 6107 Ad

00~ 0 0 0sz’s 0sZ’8 zes’e
€L°C Z8 28 (3 0¢ 9€
9¢* 123 ve [ 0€T 0671
€€” LET ve [th84 0Tw 0tL
00~ 0 0 0 0 0
00~ 0 0 0 0 0
€T” 86T <8 0021 002’1 9€6
ST” 189 SEv 006°¢€ 006°€ 9sZ'1
1z 88001 0 000‘8% 000‘8Y ¥98°92
1€ v88°SS EET‘PT 00L‘08T 0oL ‘08T LI9‘0LT
00-° 0 0 0 : 0 0
e’ L 4 0¢ 0cC 09
LT* 08¢ 29 0¥9°T 0¥9’1 0
[4 6¢ 9 06 06 €8
8g” L89'8 6€2°2 0€9°22 0€9 22 PLL'PT
og” pse’s 9v8 06T'TI 06111 P10t
0€” L16°2 veL ozL'se 0ZL'6 €€0’6
00" 0 0 0 0 0
00" 0 0 0 0 0
00" 0 0 0 0 0
0g” 019 ‘0¥ [aZ2Ad Nt 0TV ‘SET 0Ty ‘SET 6257921
00~ 0 0 0 0 0

L13Dang TYALOY TYALOY LIDANd LIoand STYNLOY
QILI0qY J0 q-I-x aq-L~-H TYNIDIYEO qaLsneay SYYIX LSY'T
% TYAIOY QLA 6T-8T Ad 6T-8T Ad 6T-8T Xd 61-81 A4 8T~LT Ad

6102/%0 QOI¥Id HNIINNOIDY
HOVYd

610 WYHX IYISId 4904
LITHSMEOM NOIIVYVdHNd L13DANd

ONIANIYE 3 ONILNIY¥d

SIgYd -~ ILITTI

JOoavT ~ IdITI

AAIIVILSININGY - LEETA

INZNIINOE IDIAI0 WIY

SASVIT 3 STYINIY

SHADIAYES NOILVIINAWANOD

WHIJ ¥3d dNY TIAVIL

SOAS TUYNOISSTJOYd JIHLO

610T ‘1 £ Aeenuef

00~L¥% CT15~0980~T00

29-9%°"Z15-0580~-100

T8-9% "219~0980~100

0§-9%"215-0580~100

T0~9%"2T15-0580-T00

00~%F"215-0580~T00

00-TF"CT5-0580-T00

00-0%°"215-0580~100

S0-TE CT5~-0580~T00

SHINLIANIIXIT ONILVIIdO

SHINLIANIIXH TENNOSHHI *

AONVISISSY TYNOILYINTI
NOILVYSNIJWOD . SHINIOM
LITIEYSIQ /Ay ‘3417 " TYLNId
YYD NOISIA
HITYEH~-EONYEINSNI

HWILSXS ININIYILIY YAIVOTI
YOId

FWILIINAO

SHDYM 3 SHEIWYIVS Y¥EIHLO
SHIDYM FEXOTIHE A¥YVIOdWEL

SATYVTIYS ¥YTINOTd

SAIYVYTIVS FAILADEAXH

00~L2°215~0580-100

00-FT 2150980100

P0-£2°215-0580-T00

20-£Z°Z1S~0580~T00

00~€2°215-0980~100

10-2Z°Z15-0980~-T00

00-12°215~0580~100

00-FT1°CTS~0580-100

00-€1°215-0580-100

08-2T1°C15-0580-T00

00~21°215-0980~T100

00~TT°215-0580~100

SHIALIANIIXE TINNOSIHL

NOILdI¥DSEd INAODDY

90:6G:€T

YHIHAN LNOODOY

TTO9HD WY¥D0dd
‘6T1/10/20 QAYYAEEd



308png 6107 Ad 610T ‘1 € Arenuef

LE" G8s’¢ 0 oLL'® OLL'® 862 ¢ WEIA ¥Zd ANY TIAYEL 00-0% ZTS-0080-T00
006° 0 0 ovziot 0¥z ‘9¢E 065’2¢€ SOAS TYNOISSEIO¥d HHAHIO SO0-TIE€°ZIS-0080-100
00" 0 0 0 0 0 SEDIANES TYOIQEW ¥0-TE ZIS-0080-100

STIANIIANIIXT ONIIVIEIO0

sT” 0LZ‘€6T LLE'ZS 0bL‘63L 0bL’‘69L €5V ‘9€S STUNIIGNIIXE TANNOSYE *
00" 0 0 0 0 0 STONYMOTTIY ¥HHIO 00-62°Z15-0080-100
1€” 961'2 $SG 002°L 00zZ°L 0ze’L FONYMOTTY ¥¥D 00-8Z ZI5-~0080-T00
00" 0 0 0 0 0 FONYISISSY TYNOIIYONARE 00-LZ ZT15-0080-100
00" 0 0 0 0 0 SEONISHEY QILYSNEAWOD 00-9Z°ZT15-0080-100
00" 0 0 0 0 0 NOILV¥SNIIWOD INIWAOTIWANA 00~$Z ZTS~0080-T00
o €€ 8 00T 00T 0EY NOIIVYSNEJWOD , SYIMYOM 00-¥Z°ZIS-0080-100
61" LS6 b2 0v6 ‘v 0£z’s 0 LITIEVYSIC QY ‘8317 IYINIA $0-£2°2TS-0080-100
1€” €IT Lz 09¢ 00% Z0€ FIYD NOISIA Z0-€Z°2T15-0080-100
00" 0 0 0 0 0 FOWIOYd YOW ALID T0-£Z°ZTS-0080-T00
8e” £66GT 58P 0€9 ‘0¥ 086‘S¥ L9€’9¢ HITYIH~-TONYEASNI 00-£2°215~0080~T00
1€” LS9'T 8Tk 08€’s 08e’s v0c’s NOIIVSNEAWOD qI¥MEAAd 0€-ZZ2°ZT$-0080-100
ve” 986°LT 629°L I ARES: oLT‘98 0ST'EL WILSAS INIWFYIIIY YATIHOTI T0~2Z C15-0080-T00
ze: 9Zv ‘8 0sL‘2 086 ‘8¢g 06E‘Th 165°LT ¥OId 00-T1Z ZT$-0080~T00
00" 4 0 0 0 1€ FATILINO 00-FT 21G~0080~100
00" 0 0 01Z’8¥ 0 0 SHEOYM ¥ SHEIYYTIYS ¥EHIO 00~€1°215-0080-100
00° 0 0 0v6‘6€ 0v6 ‘6€ 0 SEOYM FHXAOTIWI AYVHOdWHL 06-Z1°ZTS-0080-T00
ST” 06% ‘0¢ 618°9 ozz1et 016 °LST €8% ‘90T SATYYIYS ¥YINOFY 00-TT ZTG-~0080-100
8¢ L¥8’S0T 69€°6¢ 0v0 ‘08¢ 0v0 ‘08¢ SL5'082 SHIYYIVS FAILODIXE 00~TT°Z15-0080~100

STIALIANIZXE TENNOSYEI
YADENYWN ALID

L3oang TYALOY TYALIOY L3oand 1Ioand STYNLOY NOILJI¥DSEA LNAODDY YIEWNON INAODDY
JELAOAY 40 q=L=-X q=L~H TUNIOINO [sicansyeine 4 SYYIX ISYT
% 'TYOLDY dLX 6T-81 Ad 6T~-8T X4 61-81 A4 61-81T X4 8T-LT AZ
6T02/70 dOI¥Id ONIINNOJDY 6102 9YEX TYOSId ¥0d TTO9WD WYEO0dd

43 aq0¥d LAFHSHYOM NOILVEVdEYd LIDHand 90:6G:€T ‘61/10/20 ARYVAEYL



393png 6107 Ad 6107 ‘1€ Adenuef

i 6SLLT T6T'L 095‘s8 095°s8 82y ‘zL SAYNLIANIXE ONILYIIIO ¥
00" 0 0 0 0 0 NOIIYIDHE¥JEd 00-6S Z15~0080-100
1Z° 0€9'1 0y 0v6°‘L 0v6°L 00S‘y NOILYONdd 3 DNINIVII 00-§5°2T$-0080-100
Lz s ‘e S9¢ 0Se’‘6 0S€’6 S807°L GHAN ‘S90S ‘DITEAd ‘$M00d 00-FS Z15-0080-100
gL” 606’8 9eL’s ovT‘TI orT’CT 9L09 INTRAINOE ONILYYEJ0 JONIW 0§-ZS 2T$-0080~T00
00" 0 0 00v 00% 6 TENI Z20-ZS°215-0080-T100
sz* 4:13 96T 00§°T 00§°'T 8z1't SHITAANS HJIAI0 00~T1S°ZTS~0080~T00
00" 0 0 0 0 0 ISNH4XHE L9dd avd 06-6% Z15-0080-100
~06° -8b¥ ot 00S 006 L06 qood 69-6%°Z15~0080-T00
00" 0 0 0 0 0 NOII¥ONQE/ONINIVEL ALIIVS 0S-6F Z1S-0080-T100
00" 0 0 0 0 0 SETYT 3 NOITYOIAILAYAE 0Z~6F°ZI15-0080-T00
00" 0 0 002 002 00T SESNEDIT ‘STAI ‘SOYL HT-6¥"C15-0080-T00
00" 0 0 0 0 0 SIDIION 2I7€Nd ANY SAY ZI-6% Z1S5-0080-100
00" 0 0 00S‘T 00S'T v9T SEILIAIIOY TYNOIIOWOMd 00-8% 215-0080-T00
91" 6% 134 0T€ ote €26 ONIANIE 3 ONIINIYd 00-Lb " ZTS-~0080~T00
00" 0 0 0 0 0 SI¥Yd - 1E¥Td 26-9%°Z15-0080-100
00" 0 0 0 0 0 dOgYT - LIEII T§-9F"ZTG~0080~T00
00" 0 0 0 0 0 FAIIVEISININGY - LEETA 0S-9%°ZI$-0080-T00
00° 0 0 06 06 0 INTHAINDE FOILIO WY T0-9%°ZTS-0080-100
4 S€8 STE oLL's oLL’E 0L0'Y SESYHAT 9 STYINIY 00-by°Z1S5-0080-100
ST” SLT 9z1 0588’1 058t EV8 SHOIAYHES NOII¥DINAWWOD 00-Th ZT15~0080-T100
00° 0 0 0 0 SEL dXd NOILYD0THEY Z0-0% 2T5-0080-100
00" 0 0 0 0 0 INEWIINYGDEE WO TO-0F ‘21§-0080~T00
hiActalefals TYNIOY TYOLOY 139and 139a04g STYNLIY NOILJI¥OSHEd LNAODDY HHEWRAN INAODDY
qITd0AY d0 qQ-I-% a=I~K TYNIDINEO QaLSNCay SYYHEA LSY1
$ TYALOY Qix 6T-81 Xd 61-81 Xd 6T~8T Ad 6T~81 Ad 81~LT Ad
6T102/70 QOI¥Ed HNIINNOIDY 6T0Z ¥YHX TYOSIZ ¥od TIO09RD WY¥H0dd

€e qovd LIFHSHEOM NOILVYVYdIdd 1EDHANd 90:6G:€T ‘61/10/20 QAIVATId



393png 6107 Ad 6107 ‘1 € Arenuef

e 620112 696 '6G 00€ ‘558 00€ ‘ss8 188 ‘809 SADIANES IAOD NID ¥
00" 0 0 0 0 0 AYIINO TYLIJYD x
00" 0 0 0 0 0 dIn0F % AYANIHOYA TYIIYD 00-§9 ZT15-~0080-T00

AYTILOO TYLIYD

1I3oangd TYNLOY TEOLDY LE9ang LIoang SINALIOY NOIILAI¥OSEd LNAOODOY YEGHON LNOOJDY
qd1d0Qq¥ IO q=-L-X q=-L~-H TYNIDINO dILsnNeay SYVHEX LSYT
% TYOLOV dLX 61~8T Ad 61-8T Ad 61~81 X4 6T-81 A4 81~LT A&
6T0Z/70 QOI¥Id ONIINNODDY 6T0Z ¥YEX TYOSId d0d TTIO9HD RYED0dd

Ve HOY%d LATHSHEOM NOILWYVdE¥d L39ANg 90:6G:ET ‘6T/10/20 QUYVITAL



393png 6107 Ad 6107 ‘1 £ Adenuef

1Z° SPS‘S0€ LY9 ‘6L 00L‘687 ‘T 00L’68%'T L896VT’T YEOYNYH ALID Fxx
8Z" T8L°SL 99¥% ‘ST 012'69¢ 012692 S0L'STZ SHOIAMES IAOD NED ¥
00" 0 0 0 0 0 AYIIAO TYLILYD *
00° 0 0 0 0 0 dI00E 3 XYANIHOWH TYLIIEYD 00-b9 ZT1$-0580-100

AYTLAO IYLIJYO

zz* L68°61 €eE’T 01588 015’88 880°SY SEYNLIANEIXE ONIIVIEIO *
00" 0 ) 0 0 0 0 NOILVIDHEYdEd 00~6S°ZTS~0S80~-T100
qT” S6T oL 0S6°1 056°1 Sv8 NOII¥ONAE 3 ONINIVYL 00~6S ZT$~0$80~100
SL” 899 L 0 0vZ’0T 0%Z2’0T 165’8 gWER ‘SEAS ‘DITdnd ‘sM00d 00-7S°Z1S-0580-T00
00" 0 0 0T€'Z 01€’e 8991 INIRAIN0E ONILYEEIO ¥ONIW 0S-2S°ZTS-0S580-100
19°1 191 LY 00t 00T LTY TE0d 20-2S°ZT15~0580~T00
00" 0 0 0 0 0 SEITIANS HDIAIO 00-IG°TT$-0580-T00
8T" 8cT 0 0SL 0SL (0] 27 qo0d 69-6%°Z15~0580~100
00" 0 0 00z 002 56 SASNIDIT ‘SIEI SOV $T-6F " ZT1$~0$80~100
01" 6bS 6%S 062°S 062°s €L SHOILON DITdNd ANY SAY ZI-6% Z1$-0$80-100
00° 0 0 0sL'’s 0sL’s SET SATLIAILIOY TYNOIIOWO¥d 00-8F 21$-0$80-100
IEoang TYALOY TYOLOY 1E9ang 139and STYAIIY NOIIJINOSEA INNODOY YAGHON INOAODDY
qaLI0qY IO q-I-& a-I~-K TYNIDINO qaLSNLaY SYVHEA LSYT
% TYOIOY QLA 61-8T Ad 6T~8T X4 6T-8T Xd 61-8T Ad 8T-LT Ad
6102/70 TOI¥Ad HNIINOAOIIY 610 YYHX TYOSId YOI TT09HD WYEH0dd

8¢ aovd LITHSHEOM NOILWEYdEEd LIDANE 90:6S:E€T ‘6T1/10/20 QIUVATUI



Information Technology Division

General Fund
Budget (As of
2/4/19)
Budget Expenditures | % Spent
0710-
Personnel 516 $1,121,160.00 $328,971| 29.34%
0710-
Operating 516 $1,179,730.00 511,166 | 43.33%
0710-
Capital 516 $509,960.00 161,076 | 31.59%
Budget
Totals: $2,810,850.00 $1,001,213 | 35.62%
. Complet o
Project Name ep Finish Status
Laserfiche document management . L
system, including conversion of Optiview 95% 2/28/19 Cz:]ndpi):]etlon of Alchemy data conversion is
and Alchemy data P &
City door access security system 90% 4/1/19 Implementation in process
replacement
Public information request system 85% 3/2019 Implementation in process
Implementation and configuration in process.
Sharepoint NPWeb replacement 85% 3/2019 Pending backup software installation and
user training
Feation | =
Airwatch mobile device management 80% TBD App. |cat|or‘1 |mplementatlon'completed,
devices being added to application
; 3 . PZAB completed. Remaining boards in
709 28/1
Granicus advisory board additions % 2/28/19 st by sddediio Biamikns
Police wireless network 30% 3/1/19 Preparing for purchase
Departments are defining system and data
Superion TrakIT 25% 7/31/19 configuration. System testing and training
are in process
PE Replacemant 10% TBD Purchase completed,lexc'ept for aquatic
center. Implementation in process
B t 5 S i
City Hall Backup/Recovery 10% 3/2019 ac!<up b p}Jrchased AN SRR
device purchase in process
Bolice datacefiter 5% TBD SAN purchase complete. Implementation is
next step
Project by FDLE. i
Police Wi-Fi for department building 5% TBD roject approved by FDLE. Purchase in
process
Video survelllance (FSC, Awater, Dallas 15% TBD Meeting with vendor to go over proposal

White)




Monthly Report to City Manager — January, 2019
IT Department
January 4, 2017

Purchase completed. Vendor sent

Mi )
icrosoft Office 365 backup/recovery 5% 2/2019 contractual agreement after purchase was

tool
00 made, and we are sending to Legal for review
DR site pending discussions with County,
. . Sheriff and FDLE. Tentative specifications
Police d 59 18D
olice disaster recovery % being developed with assumption that FDLE
approval is forthcoming.
Completed 6
In Process 29
On Hold 7
Not Started 10

IT Service Desk call statistics
1. Average call wait time: 8 seconds
Total duration of calls: 15 hours, 2 minutes and 47 seconds
Average call duration: 3 minutes and 46 seconds
Call count by reason:
427 total calls
280 immediately answered by technician
e 86 forward on busy to voicemail, which automatically creates a service ticket
e 4 forwarded to afterhours call processor
e 57 had no logged in technician, option for voicemail

o BwN

Service Desk ticket counts — Sorted by department

Totals

City Attorney 8
City Clerk 20
City Commission 5
City Manager 20
Enterprise or Multiple 1
Finance 32
Fire 17
Human Resources 16
NDS 46
Parks & Recreation 33
Police 9
Public Works 42
Utilities 32




Monthly Report to City Manager —January, 2019
IT Department
January 4, 2017

Service Desk Tickets — Comparison with prior years

Tickets Closed Per Month for FY 2019

" n 2 i H

Mo

Between Jan 01, 2019 and Jan 31, 2019

153 requests were opened

46 requests were acknowledged

141 requests were closed

The average time to acknowledge was 2.5 days.

The average time to close was 2.6 days. SeeClickFix App utilization

3 i i B E B H

Requests by Source

b

FacaiYesr

OE
21
219

W web - 60

B widgets - 53
B iphone - 17
B andioid - 14
I mobile web - 8
B city initiated - 0
B facebook - 0
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@granicus. | Legistar

1,164 131 100 B B

& Total Unique Visitors @

98% 2%

Desktop Mobile

@ Total Page Views @ @ Total Visits @

200

150 -

100 ——

Total Page Views

50

Jan 5, 2019 Jan 12, 2019 Jan 19, 2019 Jan 26, 2019
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Social Services Division

After a successful holiday season, the Social Services Division continues to work diligently to provide
financial assistance to clients experiencing a financial crisis.

Division staff completed and participated in the following:

Completed 28 Low Income Home Energy Assistance Program applications

Completed five Season of Sharing (SOS) rental applications for financial assistance
Completed nine Emergency Food and Shelter (EFS) applications for financial assistance
Completed 580 information requests to the general public

Completed 83 prescreens for financial assistance

Referred four clients to St. Vincent De Paul utilizing external funding

Distributed three bags of hygiene products donated by the Back-Pack Angels

Hosted the monthly Inter-Agency Meeting with 28 agencies in attendance

0O 0O O O OO0 OO0

Between January 2018 and January 2019, the Social Services Division has seen a growth in overall
services; services increasing by 86.5% in January 2019. Please see the chart below as it illustrates, in
individual categories, the difference between the two years.

Services
January 2019 vs. January 2018

600
500
400
300
200
. S e
Pre-Screens Information SOS/EFS External
‘ Requests | Funding
HJan-19 83 580 14 30

HJan-18 47 293 5 34



